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STAPLOE EDUCATION TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

The academy trust operates three primary schools and one secondary school in Cambridgeshire.

Structure, governance and management
Constitution

The academy ftrust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The trustees of Staploe Education Trust are also the directors of the charitable company for the purposes of
company law. Details of the trustees who served during the year, and to the date these accounts are approved,
are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities

The academy frust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust business,
and provides cover up to £10,000,000.

Method of recruitment and appointment or election of trustees

The revised articles require that the trust shall have not less than three Trustees, with no maximum. Up to 6
Directors are appointed by the Members and up to 4 Academy Directors appointed by the Directors from
nominations made by our school advisory bodies. if the Directors do not approve the appointment of any or all
nominees, then the Directors may appoint other individuals as Academy Directors. The Executive Headteacher
is also a Director of the Trust. The Board contains Trustees with a range of skills and experience and care is
taken to ensure this balance remains when recruiting new Trustees.

Policies and procedures adopted for the induction and training of trustees
The Trust subscribes to a professional service for induction, support, development and training of trustees.

Oraanisational structure

The Trust has five committees at Trust level: Trust Board, Risk and Audit Committee, Infrastructure Committee,
Trust Review Committee and the School Performance Committee. The Risk and Audit Committee provides
scrutiny across all areas of financial and performance management. The functions delegated to Infrastructure
Committee include exercising powers and duties in respect of finance, premises, HR, health and safety, and ICT
strategy. The Trust Review Committee agrees payment of discretions and performance management decisions.
The Trust Performance Committee provides scrutiny of KPls across all frust schools. The Executive
Headteacher is the Accounting Officer for the Trust and the Operations Director is the Chief Finance Officer and
Company Secretary. The Trust has three School Advisory Bodies to support each school, or school cluster.

Arrangements for setting pay and remuneration of key management personnel

There are no remunerated non-executive roles in the Trust. School senior leaders, including the Executive
Headteacher (CEQ), the head of Primary; Heads of school and other members of the school senior teams have
pay ranges set with reference to the schools' ISR. External advice is taken when any new role is established.
School leaders are awarded performance increments in line with the Trust's appraisal policy. These processes
and decisions are moderated by the Trust Review Committee.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials
during the relevant period

Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time

Total cost of facility time

Total pay bili

Percentage of the total pay bill spent on facilty time

Paid trade union activities

Time spent on paid trade union activities as a percentage of

total paid facility time hours

Related parties and other connected charities and organisations

The trust is not part of any connected organisations.

6
6.00

Number of employees

6

988
9,841,270

Details of related party transactions are disclosed in note 24 to the financial statements.

Objectives and activities

Objects and aims
The Academy Trust's objects are:

* to advance for the public benefit education in the United Kingdom, in particular but without prejudice to

the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
schools offering a broad and balanced curriculum;

to promote for the benefit of the inhabitants of the area in which the Academies are situated and the
surrounding areas the provision of facilities for recreation or other leisure time occupation of individuals
who have need of such facilities by reason of their youth, age, infirmity or disablement, financial
hardship or social and economic circumstances or for the public at large in the interests of social welfare
and with the object of improving the condition of life of the said inhabitants;

to promote in the areas in which the Academy is located the physical, intellectual and social
development of primarily but not exclusively children under five especially those who are socially and
economically disadvantaged; and

to develop the capacity and skills of those inhabitants of the areas in which an Academy or a Special
Academy is located who are socially and economically disadvantaged in such a way that they are better
able to identify, help and meet, their needs and to participate more fully in society.

The aims of the Trust are expressed in its Vision & supported by the Trust's mission statement.




STAPLOE EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Obijectives, strategies and activities

The Trust has, as its core purpose, the provision of outstanding education. It has defined its expectations for its
academies through the following criteria:

Effectiveness of Leadership & Management

* We are ambitious for ourselves and our students and articulate high expectations and a strong drive to
improve throughout the Trust.

* We ensure that governance continually strengthens accountability and the evaluation of impact,
underpinned by effective management of resources.

+ We expect that, through the subject and wider curriculum, students will articulate fundamental British
values and develop high standards of personal responsibility, a positive caring attitude towards other
people, an understanding of their social and cultural traditions and an appreciation of the diversity and
richness of other cultures.

Quallity of Teaching, Learning and Assessment

+ Our aim is to provide a rich and engaging experience which provides an exceptional foundation for
lifelong achievement. Skilful and imaginative high quality teaching, together with effective assessment
and feedback, mean that students’ learning, within and beyond the classroom is rapid.

* We have high expectations of all students, particularly in the development of essential skills and their
capacity to learn independently and respond positively to feedback.

Personal Development, Behaviour and Welfare

* Our aim is that all students thrive and develop confidence and independence in learning in a fully
inclusive, secure and welcoming environment. We seek to embed this ethos in all areas of schoal life.

» We expect all students to be self-motivated, self-regulation and supportive of each other.

+ Itis our ambition that all students promote our community spirit and school ethos.

Qutcomes for all pupils

Our aim is that all students learn well and make excellent progress.

We want disadvantaged students to achieve at ieast as well as other students.

We want students with additional educational needs to make good progress.

We expect all students to be exceptionally well prepared for the next stage in their education.

The Trust seeks to deliver its main objectives through the provision of robust school improvement plans and
through a comprehensive development plan for the business operations of the Trust. The plans are monitored
closely by school advisory bodies and Trust Committees, and scrutinized through Risk and Audit. The Board
receives reports from the advisory bodies, committees and from Risk and Audit, and intervenes when required to
ensure that strategies to achieve the Trust's objectives are effective.

With regard to the Trust's charitable activities, the Trust's academies undertake the following significant activities
for the benefit of the local inhabitants, including those are socially and economically disadvantaged:

+ Letting of schools facilities for cultural and sporting activities.

* Numerous partnerships with charitable organisations and other local agencies to support the local
community through targeted partnership interventions.

+ Outreach work for example through the provision of a community choir; support for non-English
speaking families, including provision of English lessons.

+ Employer engagement activities and business contacts.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Public benefit

The key benefit delivered by the trustees is the provision of high quality education to all its pupils in all four
schools. Trustees have paid due regard to the published guidance on public benefit published by the Charity
Commission in exercising their powers and duties.

Strategic report
Achievements and performance

At the heart of the Trust's work is the children and young people it serves and the communities in which they
live. Principally, the Trust provides a vehicle for collaboration between its schools and seeks to broker
partnerships beyond the Trust.

Within tight budgets in 2019-20, the Trust prioritised spending which would add the most value to the learning of
children in its schools. The Trust's schools benefitted from various funds provided by the Social Mobility
Opportunity Area in East Cambs and Fenland which addressed barriers to learning, for instance, early speech
and language and mental health. Opportunity Area funds also supported leadership development and wider
school improvement work. The Trust made significant changes to its proposed ICT strategy as a result of the
school closures from March 2020 and consequent changes to remote learning and remote working capacities.
Although total funds appear to have reduced by £2,097,029 as a result of fixed asset depreciation and an
increase of the local government pensions scheme deficit, the Trust available cash funds saw a modest year
end increase.

Mission Statement

Our Trust provides a well-rounded education for the children of our community through every phase of their
school journey. The Trust consists of four schools, and each has its own identity driven by the core values and
vision of the Trust. Together, our four schools provide a high-quality pre-school, primary and secondary learning
environment for children, with a strong ethos of achievement, rich curriculum experiences and inspiring
opportunities. We also provide a highly ethical culture of support and collaboration within, and between, all the
schools, and all staff benefit from creative, research-led teaching and professional development. Together with
parents and carers, we work to tackle the barriers children face in their learning and development, so that every
child will aim high, remain safe and thrive. Based at the heart of our community, we contribute to the creation of
excellence in education through partnership.

Trust Activity

The Trust held firmly to its mission during the year 2019 -20. The Trust and its schools had made good progress
against strategic priorities set for the academic year in the first six months of the year. The schools closed in
March 2020 as a result of the national lockdown in place during a global pandemic. Strategic priorities were
reviewed. Although new priorities emerged others remained, with new and unforeseen opportunities and
challenges emerging during the delivery of those priorities.

School and Trust leaders demonstrated exceptional resilience, often working through weekends and school
holidays, even bank holidays. They worked at speed to interpret the changed environment and to reinvent
educational provision in that new context. There were multiple revisions of guidance and expectation to which
leaders responded. Teams of staff in schools worked creatively and flexibly to overcome challenges to meet the
needs of children, families and our community.

Risk management was central to all phases of the Trust's activity, particularly once the coronavirus was
established in the UK. Leaders were rigorous in their approach to the identification, management and mitigation
of risk in the context of changing national guidance and local challenges. Trust governance of risk management
was intensive and continuous.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

During the period March to June 2020, all schools remained open to the children of key workers, to
disadvantaged pupils and those with DSEN. The schools were pro-active in encouraging appropriate children to
attend school and parental engagement was high. The schools remained open to these groups of pupils
throughout the school holidays, including Good Friday and Easter Monday bank holidays. The Shade Primary
School opened through two weekends in order to provide respite support.

When wider opening of schools was permitted in June 2020, all the Trust's schools opened for the maximum
number of pupils allowed under government guidance at that time.

Notwithstanding the difficulties of accessing the government's voucher scheme, and then making these
vouchers of use to our disadvantaged parents, the Trust successfully ensured that every child eligible for free
school meals received that throughout the school closure and the school holidays. Physical food parcels were
delivered to two families in isolation and unable to access shops to use the vouchers.

The schools began delivery of home learning on 23 March and each school reviewed and improved the quality
of its offer as teachers became more confident in using remote technologies, and in response to parent and
pupil feedback. Some provision was issued in hard copy weekly learning packs, up to a third was delivered in
this way at The Weatheralls Primary School as parents reported this as being a preferred means of home
schooling.

Support for children and young people not visible to schools was implemented systematically with check-in
communications and internal reporting to strengthen safeguarding as far as was possible during this period.
There are staff in every school who have completed the ‘Train the Trainer’ Mental Health Champion Training.
These colleagues were able to plan curriculum support for children and young people, and to train other
members of staff.

As a result of the pandemic, during the period March - August 2020 at least 20 policies were reviewed (some
more than once) to reflect new government guidance and the context of schools during this period of closure.
Normal business and finance activity for the Trust was maintained despite the additional workload created by
COVID. Responsible Officer work was undertaken remotely.

Human Resources were stretched by the demands of COVID on staffing and staff well-being. Individual risk
assessments were undertaken for staff where appropriate. Efforts were made to encourage all staff to keep
connected with one another (especially those not in school). The Trust continued to offer well-being support,
signposted through their regular newsletters. Recruitment continued and the schools were all fully staffed for the
September 2020 opening.

The Trust ICT strategy was redesigned to ensure it meets the changed demands of our schaols and meets our
requirement to deliver high quality learning remotely at short notice. The Trust received laptops and 4G routers
from the government scheme in June 2020 and deployed these, along with all spare school equipment to
support families who are digitally disadvantaged.

Notwithstanding the pandemic and extended school closure for the majority, the Trust was able to make
progress with a number of its strategic priorities set for 2020. Governance remained highly focused on our core
purpose. Leadership capacity remained strong, visible and highly strategic through agile response to challenges.
Parental partnership in learning developed through the process of home schooling. A number of hitherto hard to
reach parents engaged with their child’s school and many parents entered into a partnership with school,
showing a greater awareness of their child’s learning. There were opportunities to strengthen curriculum, to
work with small groups of vulnerable pupils and to explore new teaching strategies. The school's role in the
community was much enhanced. Work to implement core and enhanced standards for mental health and
wellbeing of employees gained central and ongoing recognition. Longstanding challenges of business continuity
and communication with stakeholders were overcome through the rapid development of remote technologies.
There are many positive legacies.
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Our Safeguarding Culture

Our family of schools has a strong and effective safeguarding culture. Safeguarding is particularly effective
because everyone is expected to know and understand about safeguarding. Everything we do, and the ways in
which we behave, all contribute to a strong culture of safeguarding on our Trust.

We have a shared vision for safeguarding.

Everyone involved with our schools is expected to share a common purpose to protect children and adults from
harm, and to create an environment in which individuals thrive. This responsibility sits with our staff, our parents,
our governors, our community, even our students. Everyone is expected to be informed about safeguarding.
Everyone has a responsibility to be alert and become curious if something doesn’t seem quite right.

Everyone is expected to behave in a way which contributes to a safe and happy learning environment. This
means that all adults and young people are expected to treat others with respect and not behave in anyway
which might cause harm to anyone else. Anyone who needs to raise a concern can feel confident that it will be
taken seriously and handled appropriately.

Safeguarding is everyone’s job.

Our school leaders work hard to make sure that our schools are safe and happy environment in which children
and young people can learn and develop. They make sure that all safeguarding policies and procedures are fit
for purpose and that they are communicated clearly so that everyone understands what is expected of them.
Curriculum and learning are regularly reviewed to keep pace with changing risks and the needs of our pupils.
Leaders are not afraid to tackle difficult issues in order to maintain a high quality, safe learning environment.

Together we develop good knowledge of local risks and help our pupils learn how to keep themselves safe.

Safeguarding leaders develop expertise about safeguarding and share their learning across the Trust. Qur
safeguarding leaders deal with every concern in a professional and proportionate manner. They make sure that
their records are well organised and carefully maintained so that important details are not missed. They are
tenacious in following up concerns. They work well with external agencies to make sure that partnerships
strengthen our safeguarding work.

We work hard to get the right help available to our children and young people as early as possible. We try hard
to identify any cause for concern and to put help in place before it gets worse.

Everyone involved in our governance is trained and informed about safeguarding. They use their knowledge to
make sure that our safeguarding procedures are compliant. They check that our systems of external, self and
peer review are working well, so that we can be checked and challenged to reach the highest possible standards
of care.

Everyone involved in our governance makes sure that we are open and held to account for the quality of
safeguarding.
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Key performance indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date. Funds have
been used to support the teaching and teaching assistant structure at The Weatheralls in their objectives to
improve outcomes for pupils, particularly in light of the additional needs of pupils during the pandemic. The
Board is mindful to ensure that spending against the receipt of the General Annual Grant (GAG) is appropriate
and levels of reserves are monitored carefuily to ensure they are not excessive. The Trust's approach is that in
general terms the income received in any one year is spent for the benefit of those children in the school that
year, whilst recognising the need to balance resources over time.

As the majority of funding is based on pupil numbers in the four schools this is also a key performance indicator.
Pupil numbers in the secondary school continue to remain above LA forecast figures, with the school remaining
popular for out of catchment families. Pupil numbers in the three primary schools remain consistent year on
year. Prior to the pandemic both The Shade and The Weatheralls were experiencing increased pupil numbers
entering the nursery classes which was expected to follow into reception stage. However, since the full apening
in September 2020, numbers have decreased due to changes in parental circumstances.

The Trustees are kept aware of employee matters particularly with respect to staff leavers. Generally, there is a
lower staff turnover across the Trust schools and these tend to be linked to promotions and family relocations.
The Trust values its staff and is committed to the appropriate professional development of every individual.

Educational Performance

Centre Assessed Grades were provided for year 11 students at Soham Village College following rigorous
internal processes. Progress made by year 11 students prior to March 2020 was good and outcomes had been
expected to be at least as good as the previous two years (+0.41 and +0.43).

The Social Mobility Opportunity Area and DfE school improvement offer at The Weatheralls Primary School and
Kennett Primary School was paused due to the pandemic but good progress had been made to develop and
resource new curriculum prior to the school closure.

Successful performance for 2019 - 20 can be measured by the high quality of remote learning provided in all our
schools from March to July 2020. A high proportion of children engaged in home learning. Disadvantaged
pupils, and pupils with additional or special education needs were encouraged to attend school in person and
about half did. Particularly in the primary schools, these children benefitted from the small groups and nurture
provision. They were able to make good progress. Many parents became more aware of and engaged in their
child’s learning. Teachers in our primary schools have often had to teach outside their normal year groups and
have broadened their experience with unexpectedly positive impact. Teachers have learned new skills and
developed new strategies through the need to deliver learning remotely.

However, it is clear that there are gaps in learning, particularly for younger children and those who are
disadvantaged. A small but significant proportion of children and young people did not make the progress they
might have done as a result of the school closures.

Governance and Leadership

Governance moved to remote technologies immediately when the national lockdown was declared. Governance
has continued to be effective ensuring that the Trust maintains its clarity of vision and purpose, underpinned by
active management of risk, robust accountability and oversight of financial performance.

In the light of the pandemic and requirements upon schools to reopen, all risk assessments were reviewed and
consultation undertaken in time for a full September reopening of schools throughout this period. The Trust Risk
and Audit Committee met monthly in order to consider the effectiveness of risk assessment and risk
management through this phase.

The School Performance Committee scrutinised the pracess by which Soham Village College determined Centre
Assessed Grades for year 11 students. They also monitored the assurances processes in each of the schools to
ensure that the quality of remote learning, and the engagement of pupils was as effective as it could be and
continuously improving.
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Operations and Estates

The Trust invested strategically to deliver high quality support to its schools through well developed and
integrated services.

Following a successful CiF (Capital Improvement Fund) bid an extensive project to replace a number of roofs at
Soham Village College began in September 2020; which in turn will greatly improve energy efficiencies.

Community Benefit

Prior to lockdown, and in addition to our regular community lettings and participation in numerous community
events, Soham Village College hosted a weekly Park Run.

The Shade Primary School led delivery of resource and training for all local Early Years providers to support Talk
for Writing.

During the period of national lockdown, the Trust engaged in weekly meetings with local community leaders in
order to understand and support issues arising as a result of the pandemic. This included the provision of food
and support to families who may have been struggling.

The Trust worked with local care homes on an inter-generational writing project to combat isolation or loneliness
experience by the elderly or primary aged children. This was focused on memories of VE Day.

The Trust Executive Headteacher joined the core delivery group to support the Primary Care Network in
identifying priorities for integrated service development, chairing the project team for services relating to Child
and Adolescent Mental Health.

The Trust was able to work with the large General Practice in the community to deliver joint messages about
COVID safety.

Future priorities for the Trust include:

» Ensure that strategies are in place to deliver good progress for pupils of all ages and abilities,
particularly those who have gaps in learning as a result of the school closure during national lockdown.

« Strengthening work to support good mental health and well-being for our children and young people and
for our staff.

+ Extending our reach as an educational provider of parental first choice, making a positive contribution to
system-wide improvement.

* Review the organisational management of The Weatheralls so that high quality educational provision
can be delivered within a balanced budget within two years.

-10-
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Soham Village College

Soham Village College was judged to be a good school with outstanding features at its last inspection in
December 2016. It has a strong track record in delivering good outcomes for students, and for ensuring good
progress for disadvantaged students. Progress 8 was +0.41 in 2018 and +0.43 in 2019. The class of 2020 was
on track to make progress at least as good as that of the previous two years. Centre Assessed Grades were
determined through a rigorous process in 2020.

Soham Village College closed to students in March 2020 but remained open to the children of key workers and
to vulnerable children throughout, including school holidays and bank holidays. The strong leadership at every
level in the school faced the challenge of remote learning with characteristic ambition and teachers developed
strategies which will have a legacy benefit for home learning even once education returns to normal. Virtual
parents’ evenings and options events were held in the summer term and were successful.

Safeguarding procedures for the school closure were updated to take account of the school closure and welfare
checks put in place for identified students throughout the school closure. Particular provision was opened to
support SEND and EAL students. The behaviour team was strengthened to support students who struggled.
Additional capacity for in-school mental health counselling was provided. in short, a well-planned curriculum,
with powerful welfare and pastoral systems proved resilient and effective even in changed circumstances.

Key areas for development in 2020-21 include:

* To provide strategic leadership of the school and its improvement agenda so that Soham Village College
remains in the top 20% of all schools nationally and that disadvantaged students achieve in line with
their peers nationally.

» To examine all aspects of school self-evaluation and improvement planning with reference to the new
Ofsted Inspection Framework so that governors, leaders and all staff are confident that the quality of
education provided by Soham Village College is very good.

+ To review and develop strategies which enhance partnerships with primary schools and wider
community so that our strategic aim for successful transition of pupils into year 7, and Soham Village
College’s good reputation as the secondary school of first choice for parents and our community, is met
and is sustainable.

Kennett Primary School

Kennett Primary School is a good school, last inspected by Ofsted in June 2018. In 2019 - 20, the school was in
receipt of a school improvement grant offered by the Opportunity Area to enhance provision. As a result, there
was a significant investment in resources for reading and professional development for the teaching of maths
and reading. This funding, linked to the school improvement plan, also enabled Kennett Primary School to
provide additional focussed intervention for pupils in years 5 and 6 and HLTA training. The school was also able
to invest in outdoor learning resources to enhance successful Early Years Provision. Monies not spent in this
financial year are carried forward with agreement of the Opportunity Area to be spent on further school
improvement in 2020 - 21.

Once the school closed in March 2020 provision was made for the children of key workers and for vulnerable
pupils including during the school holidays. Contact was retained with all pupils and safeguarding remained a
high priority. Some vulnerable children made particularly good progress with the benefit of a small, nurturing
learning group. Once the school opened to the new capacity under government rules in June 2020, the majority
of staff were required to be in school working face to face with small groups. In order to manage the delivery of
home learning for the majority at home during this period, and because teachers were required to work outside
their normal class age range, the school made use of the Oak National Academy to ensure that all children could
access the same curriculum whether in school or at home.

Mrs Shelia Taylor retired from the headship of the school on the 31st August 2020 and is replaced by Mr Scott
Horsley.

-11 -
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Key areas for development in 2020-21 include:

That the new headteacher at Kennett Primary School establish a strong culture as defined in the National
Headteacher Standards 2020.

Ensure that strategies are in place to deliver good progress for pupils of all ages and abilities, particularly those
who have gaps in learning as a result of the school closure during national lockdown.
* In particular review the teaching of mathematics in Mathematics to strengthen pupil progress

Establish and sustain high-quality expert teaching across all subjects and phases, built on evidence-informed
understanding of effective teaching and how pupils learn.

Work with stakeholders to enhance the coherence of the curriculum, so that the intent is clear and understood,
and the knowledge, skills and values that will be taught carefully identified.
* In particular to ensure that the curriculum is underpinned by valid, reliable and proportionate approaches
to assessment supported by a whole school system for tracking progress and pupils’ knowledge and
understanding of the curriculum.

The Shade Primary School

The Shade Primary School was inspected in January 2018 and judged to be a good school. There is a high
proportion of good teaching underpinned by good curriculum development.

The Trust opened the school in 2013 and the first reception class left the school as year 6 in July 2020,

The Shade had an ambitious school improvement agenda planned for 2019 - 20. Much of it was accomplished
despite the national lockdown. In particular, the school redesigned the curriculum and schemes of learning were
prepared ready for teaching in September 2020.

The school had engaged in three Opportunity Area initiatives which were implemented with impact measured in
the spring term 2020. A review and staff training within the school raised the profile of SEND. The Shade led all
Early Years Providers in Soham to benefit from resource and training in Talk for Writing. A recruitment package
was introduced to enhance support for teachers choosing to work in an Opportunity Area setting.

During the national lockdown, the school remained open for children of key workers and vulnerable children,
including over two weekends when the school gave respite support for a family in need. The school remained in
welfare contact with all families throughout. Once the school opened to more children in June 2020, they taught
in theme weeks to ensure that key National Curriculum Strands could be taught across the school while
teachers were deployed outside their normal class roles. Over 90% children engaged well with home learning.

Key areas for development in 2020 - 21 include:

« To ensure that strategies are in place to deliver good progress for pupils of all ages and abilities,
particularly those who have gaps in learning as a result of the school closure during national
lockdown.

+ To ensure valid, reliable and proportionate approaches to assessment underpin a whole school
system for tracking progress and pupils’ knowledge and understanding of the curriculum.

» To implement a system of monitoring and review to evaluate the effectiveness of the revised
curriculum,

» To provide effective support and development for the new senior leadership team and demonstrate
its impact on school effectiveness.

-12-
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The Weatheralls Primary School

The Weatheralls Primary School was inspected in October 2019. Ofsted found the quality or provision required
improvement but judged that pupil behaviour and attitudes, personal development, leadership and management
and Early Years Provision were all good.

‘The headteacher, with the support of her team and governors, has brought about significant improvements,
starting with the younger year groups. In their words, they are looking for continuity for town and community — ‘to
be the best they can be’.’

A robust improvement plan for the school has had a significant impact upon securing sustainable improvements
in all areas. The Weatheralls can demonstrate that stable leadership and good quality teaching is securing
improved standards with rapid improvements to pupil behaviour.

The school closed to the majority of pupils in March 2020. The school remained open to the children of key
workers and vulnerable children and strongly encouraged attendance even during the school holidays and on
bank holidays. Around 40% of the vulnerable group attended school (75% children with EHCPs). There was
strong internal monitoring of welfare and safeguarding which resulted in intervention and a small number of
external referrals because of concerns.

Teachers and Teaching Assistants became increasingly confident in the use of remote technologies for teaching.
Online resources and learning were developed. The school regularly sought feedback from parents on what
they found most helpful in home learning. Around a third of families requested hard copy learning packs to
support.

Key areas for development in 2020 - 21 include:

Ensure that strategies are in place to deliver good progress for pupils of all ages and abilities, particularly those
who have gaps in learning as a result of the school closure during national lockdown.

Work with stakeholders to enhance the coherence of the curriculum, so that the intent is clear and understood,
and the knowledge, skills and values that will be taught carefully identified. In particular,

*  to ensure that the curriculum is underpinned by valid, reliable and proportionate approaches to
assessment supported by a whole school system for tracking progress and pupils’ knowledge
and understanding of the curriculum.

. to ensure that the school promotes diversity effectively, across cultural, religious, ethnic and
socio-economic communities and has the tools and confidence to challenge prejudice and
stereotypes.

Lead continuous school improvement underpinned by effective self-evaluation, identification and implementation
of evidence-informed strategies. In particular,
»  ensuring that the learning and areas for improvement identified by Ofsted 2019 manifests in
sustaine